VILLAGE OF WHITEFISH BAY
PLAN COMMISSION AGENDA

Tuesday, November 15, 2022 – 5:00 p.m.
5300 N Marlborough Drive, Whitefish Bay, WI 53217
Village Hall Board Room
1.

Call to Order.

2.

Approval of the Minutes of the Regular Meeting of October 18, 2022.

3.

PUBLIC HEARINGS
a. On a Conditional Use Application for Northshore Wellness Collective, a medical
practitioner (support for families during pregnancy, the initial postpartum period and into
the early years of parenting), to be located at 159 E. Silver Spring Drive.

4.

NEW BUSINESS
a. Review and action on a Conditional Use Application for Northshore Wellness Collective,
a medical practitioner (support for families during pregnancy, the initial postpartum
period and into the early years of parenting), to be located at 159 E. Silver Spring Drive.

5.

Adjournment

Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate
aids and services. Contact Village Hall at (414) 962-6690. It is possible that members of and possibly a quorum of
members of other Boards, Commissions, or Committees of the Village including in particular the Village Board may
be in attendance in the above stated meeting to gather information; no action will be taken by any other Boards,
Commissions, or Committees of the Village except by the Board, Commission, or Committee noticed above.
Agendas and minutes are available on the Village website (www.wfbvillage.gov)
Dated:

November 10, 2022 – Thomas Harrigan – Assistant Village Manager

VILLAGE OF WHITEFISH BAY
PLAN COMMISSION
MEETING MINUTES
October 18, 2022 – 5:00 p.m.
Village Hall Board Room
1.

Call to Order.

President Buckley called the meeting to order at 5:09 p.m.
Present: President Kevin Buckley, Julie Wilson, Margaret Jane Moore (via Zoom), John
Roth, and Trustee Will Demet
Also Present: Paul Boening - Village Manager, Thomas Harrigan - Assistant Village
Manager, Chris Jaekels - Village Attorney.
2.

Approval of the Minutes of the Regular Meeting of August 15, 2022.

MS. WILSON MOTIONED TO APPROVE THE MINUTES AS SUBMITTED. MR. ROTH
SECONDED. MOTION CARRIED, 5-0.
3.

PUBLIC HEARINGS
a. On a Conditional Use Application for LIVE Hydration Spa, a medical
practitioner (IV therapy and cosmetic services spa), to be located at 318 E.
Silver Spring Drive.
b. On a Conditional Use Application for North 48 In The Bay, a craft cocktail
establishment to be located at 151 E Silver Spring Drive.

President Buckley opened the Public Hearing. Seeing no one in attendance to
comment, the Public Hearing was closed.
4.

NEW BUSINESS
a. Review and action on a Conditional Use Application for LIVE Hydration
Spa, a medical practitioner (IV therapy and cosmetic services spa), to be
located at 318 E. Silver Spring Drive.

Mr. Boening introduced the applicant, Morgan Ellingson, owner/operator of LIVE
Hydration Spa.
President Buckley asked for an explanation of the proposed business and its use.
Ms. Ellingson explained that the business will offer a full service wellness spa with a
primary focus on vitamin and mineral IV therapies. Cosmetic injections, as well as detox
foot baths and oxygen aroma therapies will be available.
President Buckley asked if there will be medical waste, such as sharps.
Ms. Ellingson indicated there will be sharps as well as catheter tubing waste. The

sharps will be disposed of properly by a contractor.
Mr. Boening noted the parking requirement, per zoning code, would need to be waived
as the parking requirements dictate that 6 parking stalls are required for this use. The
Commission has the discretion to waive this requirement. Additionally, staff has
recommended that deliveries to the north side of the building shall be prohibited
between the hours of 10:00 p.m. and 6:00 a.m.
President Buckley asked if there are any business competitors within the Metro
Milwaukee area.
Morgan confirmed there are other IV therapy treatment providers within southeastern
Wisconsin.
President Buckley asked what the estimated time to open is.
Morgan indicated the goal is to be operational by mid-January of 2023.
MOVED BY TRUSTEE DEMET TO APPROVE THE CONDITIONAL USE WITH THE
CONDITIONS SITED IN THE STAFF MEMO DATED OCTOBER 13, 2022.
SECONDED BY MR. ROTH. MOTION CARRIED 5-0.

b. Review and action on a Conditional Use Application for North 48 In The
Bay, a craft cocktail establishment to be located at 151 E Silver Spring
Drive.

Jordan Cole, owner/operator of North 48 In The Bay, was present before the
Commission.
Mr. Boening provided a background summary of the previous Conditional Use
approval for North 48 and why the change in location is being proposed.
Mr. Boening provided the Commission an overview of the new Conditional Use
proposal in this location. The applicant will need to submit an amended liquor
license to update the location of premise. Additionally, if approved, staff will need
to approve the proposed outdoor seating furniture. Parking required by code
would need to be waived by the Commission. However, due to the existing
parking stock within the downtown, staff does not have any concerns related to
the availability of parking.
Ms. Wilson asked what Mr. Cole’s plans are as it relates to music and lighting.
Mr. Cole stated the outdoor patio will be shut down at 10:00 p.m.
President Buckley asked if the neighbors have been notified.

Mr. Harrigan stated the required Public Hearing Notices were mailed out to
adjacent property owners within 100’ of the subject property.
Mr. Roth asked what the anticipated build out timeline will be.
Jordan stated he hopes to be open by May or June of 2023.
The Commission came to consensus that it is open to the creation of a structural
privacy separation for the outdoor seating patio on Kent Ave.
Ms. Wilson asked what the anticipated capacity will be.
Mr. Cole indicated he hopes to be able to accommodate over 100 people.
MOVED BY TRUSTEE DEMET TO APPROVE THE CONDITIONAL USE

SUBJECT TO THE FOLLOWING CONDITIONS:
 ALL PROVISIONS AS OUTLINED IN THE STAFF MEMO DATED
OCTOBER 13, 2022

 DELIVERIES ON THE SOUTH SIDE OF THE BUILDING ARE
PROHIBITED BETWEEN 10:00 P.M. AND 6:00 A.M.
 OUTDOOR PATIO HOURS BEING LIMITED TO 10:00 P.M.
 STAFF REVIEW AND APPROVAL OF OUTDOOR PATIO DETAILS
INCLUDING TABLE/CHAIR SPECIFICATIONS/LOCATION AND
STRUCTURAL PRIVACY SCREEN/FENCE/LANDSCAPE BARRIER
DESIGN REQUIRED
SECONDED BY MS. WILSON. MOTION CARRIED 5-0.
5.

Adjournment

MR. ROTH MOVED TO ADJOURN THE MEETING AT 5:37 P.M. SECONDED BY MS.
WILSON. MOTION CARRIED, 5-0.
Respectfully Submitted,
Tom Harrigan – Assistant Village Manager

Village of Whitefish Bay
5300 N. Marlborough Drive
Whitefish Bay, Wisconsin 53217
Phone: 414-962-6690
Fax: 414-962-5651

Memorandum
To:
Cc:
From:
Date:
Re:

Whitefish Bay Plan Commission
Paul Boening, Village Manager
Tom Harrigan – Assistant Village Manager
November 10, 2022
Northshore Wellness Collective– Conditional Use Application

Executive Summary
Lauryn Beecher and Alex Megan are the owner operators of the Northshore Wellness
Collective. The business has applied for a Conditional Use approval to operate a medical
office at 159 E. Silver Spring Drive (The Kent Building). This space is currently vacant, but
was previously occupied by The Persian Rug Gallery. See the photo below of the proposed
location. Northshore Wellness Collective is a consortium of healthcare providers,
practitioners and fitness professionals. The business provides support for families during
pregnancy, the initial postpartum period and into the early years of parenting. Services
include pediatric, pelvic health, orthopedic physical therapy, personal training, childbirth
education, lactation support and children's yoga.
The applicants anticipate a total of 8-10 providers (employees) operating within the
collective. All providers will operate by appointment only with most services being offered
Monday through Friday. Several appointments/classes would be held on Saturday and
Sunday.
The Plan Commission may wish to consider approving the maximum allowable hours of
operation in order to prevent the applicants from having to return to the Commission for
modification to the operating hours at a later date. Village code allows for businesses to
operate from the hours of 6:00 a.m. to 10:00 p.m.
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The business will be subject to the applicable laws as dictated by the Zoning District 11,
Silver Spring Dr. Business District. The following section will detail some of the
requirements needed of the applicant for this business to be compliant with Village laws.
Requirements
Under the Village Code of Ordinances, the applicant must meet the subsequent legal
requirements to operate the proposed business within the Village.


The applicant must also be compliant with the zoning district laws that fall under
Section § 16-16, Conditional Use Procedure. This includes all subsequent laws
including the uses of retail and services in the Silver Spring District, as well as all
matters of the Plan Commission’s review of the business at the Public Hearing.
Based on the business operations described in the application, the business
model would be compliant with both the retail and service-based businesses
permitted in the Silver Spring Business District.



The applicants indicated that they would like to receive approval to conduct
business Monday through Sunday with hours typically ranging from 6:00 a.m. to 8:00
p.m. with most clients being seen by appointment only. Staff recommends approval
of the full range of hours permitted by Village Code (6:00 a.m. to 10:00 p.m. from
Monday to Sunday).



Signage for the proposed business must meet the standards of § 16-43H, Signs
Requiring Permit. Once signs are submitted for the business, they will have to be
reviewed and approved by the Building Services Director before being able to be
placed on location.



The applicant plans to make interior alterations (building, plumbing, electric,
HVAC and interior finishes) to make it suitable for their operations. Proper and
permitted ventilation will be required per Village code. An interior layout is
included with their application. Occupancy of the tenant space is subject to
proper receipt of all necessary permits, approval from the Village Building
Inspector, and approval from all applicable outside agencies (i.e. State of
Wisconsin, North Shore Fire Dept, North Shore Health Dept). A predevelopment meeting with the Building Services Director is required within
10 business days of Plan Commission approval.



While not planned at this time, should any changes to the façade of the building
be made the business owner must obtain prior approval from the Community
Development Authority (CDA) and Architectural Review Commission (ARC).



Section § 16-21F(1)(a) dictates that “off-street on-site” parking is required in
District 11. Based on the requirements in Section § 6-24C of the Municipal Code,
approximately twenty (16) parking stalls are required based on the code
requirement of 4 per 1,000 sq. ft. for personal services. As Commissioners are
aware, there are a total of 132 public parking spaces in the two garages behind
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the Fox Bay Building, public parking lot located directly south of the Winkie’s
building, as well as street spots available within walking distance of the proposed
business. It is under the discretion of the Plan Commission to bypass the parking
requirements based on the availability in the area.
Recommendation
Staff recommends approval of the Conditional Use Permit Application for Northshore
Wellness Collective at 159 E. Silver Spring Drive with approval of the Plan Commission
on all aforementioned conditions, and subject to the following additional condition:


Given the close proximity to residential development, deliveries to the south side
of the building shall be prohibited between the hours of 10:00 p.m. and 6:00 a.m.

Attachments
1. Application
2. Proposed Interior Layout
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Village of Whitefish Bay
5300 N. Marlborough Dr.  Whitefish Bay, WI 53217
Phone: (414) 962-6690  Fax: (414) 962-5651
CONDITIONAL USE APPLICATION

VILLAGE ORDINANCE SECTION 16
www.wfbvillage.org

APPLICATION FEE: $100
Application fee should be made payable to Village of Whitefish Bay upon submittal of completed application.

Please complete the application by typing or printing in ink. Use additional paper if necessary.
1. Property Owner Information:

The Kent Building LLC
Company name: ___________________________________________________________________
Lichter
Lance
Last name:______________________________
First name: ________________________________
Cedarburg, WI 53012
W63 N674 Washington AvenueCity/State/Zip: _____________________________
Address: _______________________________
Phone number: __________________________
Email address: _____________________________
laljlml@aol.com
262-375-6868
2. Applicant Information: (if different from above)

Northshore Wellness Collective
Company name: ___________________________________________________________________
Last name:______________________________ First name: ________________________________
Address: _______________________________
City/State/Zip: _____________________________
Glendale WI 53217
4927 North Lydell Avenue
hello@northshorewellnesscollective.com
Phone number: __________________________
Email address: _____________________________
414-412-2262

3. Address(es) of Property Involved: (if different from above)
159 E Silver Spring Dr, Milwaukee, WI 53217
BID 1
4. Zoning Designation: ___________________________

5. Statement of Intent: Briefly describe what will be done on or with the property requiring the
conditional use approval.

Northshore Wellness Collective is the home of healthcare providers and
practitioners and fitness professionals that support people and families during
pregnancy, the initial postpartum period, and into the early years of parenting.
Northshore Wellness Collective services include pediatric, pelvic health, and
orthopedic physical therapy, personal training, childbirth education, lactation
support, children's and prenatal yoga, and so much more.
Conditional Use Application Page 1 of 2

6. General Information:


Name of Proposed Business:_____________________________________________________
Northshore Wellness Collective



Type of Business:______________________________________________________________
Yoga Studio, Physical Therapy Practice, Personal Training



What other licenses, permits, etc. are required for operation, and have they been obtained?

Building, Occupancy Not yet obtained
_____________________________________________________________________________


8-10
Anticipated Number of Employees:_______________________________________________



165 sq ft
Total Square Feet of Sales Area:__________________________________________________



Proposed Parking Area for Customers:____________________________________________
Street



Assigned Parking, Silver Spring Parking Structure
Proposed Parking Area for Employees:____________________________________________



Lease negotiation in Progress
Control of Property (Signed Lease, Owner Occupied, etc.):___________________________



Not Applicable
Frequency and Location of Deliveries:____________________________________________

7. Additional Required Information:
a. Legal Description and PIN: Provide the Parcel Identification Number(s) and the complete legal
description(s) of the property involved.
b. Plan of Operation: Including hours of operation, products to be sold and any other pertinent
information regarding the proposed business.
c. Exterior/Interior Changes: A description of any proposed changes to the exterior and/or
interior of the subject property. If the application involves an entire building or if any exterior
changes are planned, a plat of survey prepared by a registered land surveyor showing all of the
information required for a building permit, including landscaping shall be included.
d. General Layout: A plan indicating the location of buildings, rooms, parking areas, traffic
access, driveways, walkways, open spaces, landscaping and lighting. Drawings must be to scale
and have the dimensions of all rooms/workspaces.
8. Signature(s): By signing below, you attest that the information above and attached is true and
correct to the best of your knowledge.
Oct 24 2022

Property Owner: _______________________________

Date: ___________________

Applicant: ____________________________________

Date: ___________________

Oct 24 2022

Co-founder of Northshore Wellness Collective
Fee Paid: $100

Date: ___________________ Receipt #__________________

Applications for conditional use approval must be received at least 21 days prior to the meeting
date; applications received after this date cannot be heard at the Planning Commission meeting
the following month.
Conditional Use Application Page 2 of 2

7. Additional Required Information
● Legal Description and PIN: Provide the Parcel Identification Number(s) and the
complete legal description(s) of the property involved.
○ Parcel ID 1970016
○

SILVER SPRING HIGHLANDS W 8' LOT 4, LOTS 5 & 6 BLK 2

● Plan of Operation:
○ Hours of operation: 6AM to 8PM
○ Products to be sold and any other pertinent information regarding the proposed
business. Northshore Wellness Collective is the home of healthcare providers and
practitioners and fitness professionals that support people and families during
pregnancy, the initial postpartum period, and into the early years of parenting.
Northshore Wellness Collective services include pediatric, pelvic health, and
orthopedic physical therapy, personal training, pilates, childbirth education,
lactation support, children's and prenatal yoga. Similar to Enliven Suites in
Whitefish Bay and other area integrative health and wellness centers, Northshore
Wellness Collective will rent rooms and dedicated spaces to other area
practitioners and providers. The co-founders of Northshore Wellness Collective
will run their respective orthopedic, neurologic, and pelvic health physical therapy
practices and work with their personal training clients out of the space. We are in
communication with pediatric physical, occupational, and speech therapists, a
massage therapist, pilates instructor, and midwife to join us in the space, and hope
to add a lactation consultant and doulas to our collective as well. In the studio
space we will continue to offer prenatal, toddler, and kids yoga as well as
educational classes around baby and toddler sleep, childbirth education, infant
gross motor and speech development, and much more! A small retail area will be
located near the entrance with NWC branded clothing and materials.

● Exterior/Interior Changes: A description of any proposed changes to the exterior
and/or interior of the subject property. If the application involves an entire building or if
any exterior changes are planned, a plat of survey prepared by a registered land surveyor
showing all of the information required for a building permit, including landscaping shall
be included.
○ Description of Sign - see attached photo. We hope to utilize and update the
previous Persian Rug Gallery sign

○ Exterior Window Stickers - Prenatal Yoga, Toddler and Kids Yoga, Pelvic Floor
Physical Therapy, Orthopedic Physical Therapy, Prenatal and Postpartum
Personal Training, Childbirth Education
○ Interior Changes - Interior space will be converted from open retail space to
individual treatment rooms and offices on the main floor and in the basement, a
treatment gym space on the main level, and yoga and pilates studios in the
basement. Please see photos below.

● General Layout: A plan indicating the location of buildings, rooms, parking areas,
traffic access, driveways, walkways, open spaces, landscaping and lighting. Drawings
must be to scale and have the dimensions of all rooms/workspaces.
First Floor

Basement
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