
Village  of  Whitefish  Bay,  Wisconsin

Public  Works  Committee  Meetin  A enda

In Person  Meeting  - Village  Hall  2nd Floor  Board  Room

AGENDA

1.  Call  to  Order

2.  Review  and  Approve  Minutes  of  September  27, 2022  Public  Works  Committee  Meeting

3.  Review  and  Possible  Recommendations  on Pedestrian,  Bike  and  Vehicle  Safety  Improvements

4.  Review  and  Possible  Recommendations  on Park  Improvements

5.  Review  and  Possible  Recommendations  on Private  Tree  Regulations

6. Nextscheduledmeeting -Tuesday,November29,2022@4:45pm(tentative)

7.  Adjournment

Cc: Vill.:igc Board,  Village  Manager,  Public  Works  Superintendent,  Department  Heads, Villagc  /\ttorncy

Posted:  10/21/2022  Note:  It is possible  that members  and/or  possibly  a quorum  of members  of other

governmenta)  bodies  of  the  municipality  may  be in attendance  at the  above-stated  meeting  to gather  information;

action  will  not  be taken  by any governmental  body  at the  above-stated  meeting  other  than  the  governmental  body

specifically  referred  to above  in the  notice.



Public  Works  Committee  Minutes

Tuesday,  September  27,  2022  at  4:45  pm

1. Call  to  Order  and  Roll  Call:

Meeting  was  called  to order  at 4:47  p.m.

Present: Chairperson  Serebin,  President  Buckley,  Trustee  Haller,  Piper  Plummer  Mehigan

Absent:  Tom  Kindschi

Also Present: John  Edlebeck  -  Public  Works  Director,  Chris  Jaekels  -  Village  Attorney,  Paul

Boening  -  Village  Manager,  Tom  Harrigan  -  Assistant  Village  Manager

2. Review  and  Approve  minutes  of  July  25, 2022  Public  Works  Committee  Meeting

President  Buckley  moved  to approve  the minutes  as submitted,  Trustee  Haller  seconded.
Motion  carried  4-0.

3. Review  and  Possible  Recommendation  on Private  Tree  Regulations

Mr. Edlebeck  provided  contextual  background  as to why  the possible  Private  Tree  Regulation  is
being  brought  to the Committee  for  discussion.  Mr. Edlebeck  introduced  Building  Services

Director,  Joel  Oestreich,  who  summarized  the  Village's  existing  ordinance  as it pertains  to tree
regulation.

Mr. Oestreich indicated the existing ordinance is light on the regulation of private trees.  The  only

reference to tree regulation is found within the Design  Guidelines  for  new  construction.

Although, this section states that tree preservation  is not mandatory, rather a suggestion.

Trustee Serebin  noted there is currently  no permit  requirement  for  the removal  of  a private  tree.

Mr. Oestreich reviewed  several  scenarios  as to why  a property  owner  would  desire  to remove

their  private  tree.

Ms. Plummer  Mehigan  opined  the  Village  regulates  many  aspects  of private  properties,  however

tree removal  is not  one.  Feels  there  should  be some  form  of regulation  as it relates  to tree

preservation.  Perhaps  the  diameter  of  the tree.  Also  acknowledged  the burden  which  a tree

regulation  may  create  on staff  time.

President Buckley stated he is concerned  about regulating  home  owners  who  wish  to remove  a

tree on their private property. That ordinances  regulate  many  things  doesn't  mean  we shouldn't

be cautious about more  regulation.  Perhaps  there  is a public  interest  when  it comes  to

environmentalism.

Trustee  Haller  acknowledges  the  Village  regulates  many  aspects  of private  property.  A 70 year

old silver  maple  is very  different  than  a small  spruce  when  it comes  to perceived  value.



Suggests  that if a home owner is going to cut down a tree for something other than safety, or

the health of the tree, perhaps there should be a pause. Acknowledges  the fiscal constraints  a
tree regulation may prose to homeowners.

President  Buckley suggested  the Committee  focus  the conversation  on "healthy  trees"  that

would  be considered  for  removal.

Attorney  Jaekels reviewed the materials he provided the Committee  for  consideration.  Noting

the Village may choose to impose penalties if a rational nexus  of proportionality  is met.

Chairperson  Serebin opened the floor to public comment.

Diane Bjella, 906 Cirde  Drive -  There appears to be a lot of haste in the decisions  of private

property owners who are considering  the removal of private trees. There  is no speed  bump  for

consideration  in place. Appreciates  the Village of Fox Point's ordinance  that regulates tree

removals. This allows for the adjacent  homeowners  to have some  input on the conversation.

Libby Ellinas, 959 Circle Drive -  Commends  the Village for the Emerald  Ash  Borer  tree

preservation  program. If the Village and homeowners  continue to remove  sick  trees and  healthy

trees by selection, it will look very different  in the future. The Village regulates so much  already,

can it not regulate the removal  of private trees?

Ann Cornell, 926 E. Cirde Drive -  People are clamoring to live in Whitefish Bay. Massive  homes

are being built on tiny properties. Feels the Village needs to protect the interests  of  the home

owners.

Chairperson  Serebin asked the Committee  members if there is any  additional  discussion.

President  Buckley suggested  the Committee  consider  imposing  a one  year  moratorium  on

private  tree  removals  upon  the sale  of a property.

Mr. Boening questioned  at what time would  the prospective  buyer  be aware  of the moratorium.

Diane Bjella, 906 Cirde  Drive -  Stated she is willing to obtain signed petitions from  neighbors,  if

that would  be helpful  to the Committee.

Chairperson  Serebin commented it would be helpful to hear from other residents  who reside in
different regions of the Village.

The consensus  of the Committee  was for this item to be tabled to the next Public  Works

Committee  meeting.

4. Review  and Possible  Recommendation  on Pedestrian,  Bike  and  Vehicle  Safety

Improvements

Mr. Edlebeck views pedestrian  and bike safety being integrated with vehicuJar  safety. He

indicated there is a need to engage in a next level data study. Currently, local road  safety  plans

are not funded by WIS DOT. There is a Safe Routes to School, grant program.  The  Local  Road

Safety Program (LRSP) is a common safety study that is conducted  within communities.



Mr. Edlebeck  considers  the potential  safety  study  to be a second  phase  to the safety  initiatives

previously  completed  by the Village.

President  Buckley  indicated  he views  the safety  study  as an investment.

Trustee  Haller  has  concerns  on focusing  too heavily  on the local  road  traffic  review.  Feels  it

would  be very  vehicular  focused.  Feels  a bike  focused  plan  is important.  Only  because  so much

urban  design  has been  focused  on the car. Likes  the LRSP,  but  feels  it would  come  back  as

vehicle-centric.

Attorney  Jaekels  left  the meeting  at 5:43  p.m.

Mr. Edlebeck  indicated  the quality  of  the RFP  will drive  the areas  of focus  within  the study.

President  Buckley  acknowledged  the safety  study  is the DPW  Director's  purview.  Believes  the

Committee  is in favor  to move  forward,  and suggested  it be budgeted  For in the 2023  Village

Budget.

Chris  Erickson,  5141  N. Marlborough  -  Stated  that  he had a similar  initial  reaction,  as Trustee

Haller,  to some  of the  safety  study  reports.  The  analysis  tends  to be car  focused.  Urges

residents  to visit  some  of the busy  thoroughfares  and observe  the  patters  of  traffic  flow,  and  the

pedestrians  who  are  traversing  them.  Happy  the  Village  is looking  at these  reports,  and

encourages  the  committee  to think  outside  the box  on these  ideas.

DPW  Director  was  given  direction  to move  forward  with  an RFP.

5. Review  and  Possible  Recommendations  on Park  Improvements

Mr. Edlebeck  reviewed  the contents  or his memo.  Stated  he is hoping  to make  improvements  on

the bluff  and  has  been  working  with  the garden  club  to that  end.

Mr. Edlebeck  provided  an update  on the progress  being  made  as it relates,  reviewing  potential

improvements  to the Klode  park  playground.  The  working  group  has  made  several

recommendations.

Mr. Edlebeck  will be able  to provide  more  information  on this  at the next  Public  Works  meeting.

6. Review  and  Recommend  Design,  Bidding  and  Construction  Engineering  Proposal  -

Clark Dietz (2023 Alley  Reconstruction  Proiect  and 2023 Roadway  Rehabilitation  Proiect)
Mr. Edlebeck  reviewed  the engineering  proposal.

President  Buckley  commented  that  $90,000  seems  like a high  number  for  design  and

inspection.



Mr. Edlebeck  clarified  the cost includes  design,  inspection  and bidding.  In theory,  a third  of  the

entire  project  would  be grant  eligible.

President  Buckley  motioned  to recommend  the approval  and design  bidding  and construction

engineering  proposal  to Clark  Dietz  for  the 2023  Alley  Reconstruction  Project  and 2023

Roadway  Rehabilitation Project, for  $90,000  and $13,000  respectively.  Seconded  by Ms.

Plummer-Mehigan.  Motion  carried  4-0.

7. Cahill  Park  Stormwater  Detention  Basin  drainage  update

Mr. Edlebeck  provided  an overview  of how  the Cahill  stormwater  detention  system  works.  There

is quite  a bit of  ground  water  in that  area.  Currently,  the  under  drain  cannot  drain  anywhere,

creating  the pooling  effect  in the area.

President  Buckley  asked  if there  is an opportunity  for  a local  plant  nursery  to evaluate  the

overgrown  cattails  and stagnate  water  to determine  if there  is a plant  based  solution  to absorb

the  water.  Perhaps  and application  of industrial  vinegar  can be applied,  much  like the  garden

club  did to Silver  Spring  Park.

Mr. Edlebeck  also  suggested  the DPW  attempt  to flush  the area  out  with  a hydro  truck  next

summer,  when  there  is a buildup  of ground  water.

8. Summary  of  Village  Environmental  Initiatives

Mr. Edlebeck  presented  an overview  of multiple  Green  infrastructure  initiatives  the Department

of Public  Works  has  completed  within  the Village.

Mr. Boening  commended  Mr. Edlebeck  and the DPW  for  their  hard  work  in taking  on the  various

environmental  initiatives.

The  Committee  members  thanked  Mr. Edlebeck  for  his continues  efforts.

9. Next scheduled  meeting -  Tuesday, October  25, 2022 @, 4:45pm (tentative)
The  next  Public  Works  Committee  meeting  will be held  on October  25, 2022  at 4:45  P.M.

10. Adiourn
Trustee  Haller  moved  adjourn  at 6:41 p.m.,  seconded  by President  Buckley.  Motion  passed  4-0.

Respectfully  submitted,

Tom  Harrigan,  AssiStant  Village  Manager
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